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The Annual General Meeting

New South Wales Endurance Rider's Association Inc.

Saturday 4™ February 2012

The Richmond Club
6 East Market Street, Richmond

Timetable

12.00pm Doors will open for Registrations for
Voting & Renewal of Memberships

1.00-5pm AGM

7.30—11.30pm Dinner and 2011 Presentation

Agenda for AGM

Confirm minutes of previous Annual General Meeting
Confirm Honorary Members

Presidents Report

Financial Report

Committee Reports

Election of Committee vacancies

Notices of Motion

General business

Attendance and voting; any person can attend the meeting. Only senior financial members are entitled to vote. If
you were a Senior Member for 2011 or have joined as a Senior Member for 2012, you are entitled to vote.
You do not have to rejoin to participate in the meeting but bring your 2011 membership card with you. A
voting slip will be issued to each person entitled to vote.



Proxy Votes

Each senior financial member who attends is entitled to five (5) proxy votes on behalf of other Senior financial
members. Copies of the Proxy Forms are included in this Newsletter.

Proxy Forms must be received by the Secretariat at least 24 hours before the start of the meeting.

Proxy Forms can be sent to PO Box 6627 Chatham NSW 2430 and must arrive at the Chatham Post Office no later
than Friday 3 February 2012. Alternatively forms can be sent to the Secretariat by email (scanned form to
nswera@westnet.com.au) or faxed (6553 8661) to arrive 24 hours before the start of the meeting. The
appropriate voting forms will be issued to Proxy holders.

Nominations for Committee

Nominations for election to the Committee will be accepted by the Secretary up to seven (7) days before the date
of the AGM (rule 17.1 (b)).

If insufficient nominations have been received, nominations will be received from the floor at the Annual General
Meeting (rule 17.2).

An election of the new committee will be conducted. Anyone wishing to nominate must complete a nomination
form and include your name, membership number, a brief description of your involvement with endurance riding
and reasons for seeking election to the committee.

NOMINATIONS FOR THE COMMITTEE TO BE PUT ON NOTICE

(Five (5) positions on the committee fall vacant in February 2012)

Term ends February 2012 Term ends February 2013
John Howe Gary Tweedie

Glenda Edwards Brad Dillon

Tom McCormack Gay Bonham

Tom Perkins Snr Kerry Spratt

Belinda Hopley Carol Griffiths

Nominations must be made by two Current Senior Members (Quote M’Ship number). The Nominee must be a
Current Senior Member and must sign his/her assent. Send Nominations to NSWERA PO Box 6627 Chatham NSW
2430 to arrive at the Post Office by 27 January 2012. Alternatively forms can be sent to the Secretariat by email
(scanned form to nswera@westnet.com.au) or faxed (6553 8661) to arrive 7 days before the meeting.

Nomination Forms can be found at the back of this Newsletter or as a flyer.

Membership fees for 2012 may be paid at the AGM



Accommodation

o Colonial Motel Best Western — Richmond. 4578 1166

o Hawkesbury Race Club Motel — Clarendon. 4560 4300

o The Sebel Resort & Spa Hawkesbury Valley, Windsor. 4577 4222
. Golden Chain Windsor Terrace Inn, Windsor. 4577 5999

Dinner Dance—Yyou must book and pay in advance

Commencing at 7.30 pm there will be a dinner dance where the presentation of point score winners will be made.
It is hoped that everyone will come to the dinner but if you just want to attend the presentation you are very
welcome.

Music provided with the compliments of your current committee. Come along and contribute and have a great
social time as well. Hope to see you all there.

Buffet $36.90 per person, Children 5-12yo half price ($18.45), under 5yo free.
Hot or cold dishes with salad or vegetables.

Buffet dessert table.

Coffee or tea.

If you have special dietary needs, please indicate this on the booking form.
Bookings for dinner are essential and need to be in by 25" January and are to be paid in advance.
Please post your cheque or credit card information together with your personal details to:
The Secretariat, NSW ERA
PO Box 6627

Chatham NSW 2430

IF YOU KNOW THAT YOU ARE THE RECIPIENT OF TROPHIES OR RIBBONS, AND WILL NOT BE ATTENDING THE
DINNER/PRESENTATIONS, PLEASE NOMINATE A PERSON THAT WILL BE PICKING THE AWARDS UP FOR YOU &
ADVISE THE NSWERA SECRETARIAT ON (02) 65538640 Email address: NSWERA@westnet.com.au .

Lost or misplaced trophies are not the responsibility of the NSW ERA and will not be replaced.



Minutes of the Annual General Meeting of the New South Wales Endurance Riders Association Inc. held at the Windsor
Function Centre, Windsor on Saturday, 5 February 2011, commencing at 1.00 pm.

1. ATTENDANCE
Present: Gary Tweedie (Chairman), Tom Perkins Snr, Tom McCormack, Glenda Edwards, Kerry Spratt, Belinda Hopley,

Neil Clarkson, Charlie Gauci, Belinda Hopley, Carol Griffiths, Brad Dillon (representing Zone 6), Carol Griffiths
In attendance:

Shelley Ison, Peter Norman, Gail Fisher, Haydn Fisher, Raelene French, Glenda Edwards, Casey Holtom, Greg Moore,
Lee-Anne Gauci (non member), Charlie Gauci, Marita Rifai, Marlee Turnbull, Mark Dunmill, Louise McCormack, Peter
Grelck, April Bonham, Stuart Hitchcock, Bronwyn Monahan, Frances Mydford, Sonya Ruprecht, Garry Weis, Sue Todd,
Brad Dillon, Lyn Dillon, Tony Warren, Sue Warren, Rowena Robinson, Les Robinson, Gay Bonham, Gary Tweedie, Kym
Hagon, Kim Hagon, Tom Perkins, Mark Freeman, Lesley Freeman, Tom McCormack, Robin Gossip, Dianne Cameron
(Associate), Karen Rhodes, Belinda Hopley, Kerry Spratt, David Player, Fiona Meller, Neil Clarkson, Neroli Mitchell-
Cooper, Peter Cooper, Carol Griffiths, Ros Ryan, Cheryl Strachan, Paul Farmer (Associate), Stuart Lymbery, Phil
Coleman, Jennifer Gilbertson, Graeme Gilbertson, Anne Hynes, Gordon Smith, Victoria Bonham, Chris Noonan,
Deanna Trevena, Roy Barshy, Tina Walker, Stuart Walker, Ruth van der Wegen, Raymond Criffiths, Noni Seagrim,
Allison Knihinicki, Michael Knihinicki, Tracy Haack, Rochelle Knihinicki, Brianna Webb, Sandi Brown, Alana Rempel (69
members)

Apologies: John Howe, Helen Rich, Carol Layton, Steve Roberts, Ron and Val Males, Martin Flippance, Jan Wade, Greg
Hamilton, Ray Rhodes, Angela Molnar, Andrew Bailey, Annette Bailey, Roz Edmunds, Rob Howden

Proxies recorded numbered 53.

Gary welcomed everyone and pointed out that Tanya Brownlie has passed away recently and asked
for a minute’s silence in remembrance.

2. CONFIRMATION OF PREVIOUS MINUTES
The minutes of the AGM held 6 February 2010 had been previously published in the New South Wales Endurance

Newsletter.
2.1 MOVED by Neil Clarkson and seconded by Greg Moore
THAT the Minutes of the Annual General Meeting held on 6 February 2010 be accepted.

CARRIEDUnanimous

3. CONFIRMATION OF LIFE MEMBERS.
MOVED by Graeme Gilbertson and seconded by Alana Rempel

THAT Ron and Val Males, Lyn and Adrian Bailey, Searle Johnson be confirmed as honorary members of the
NSW ERA
Carried Unanimous
REPORTS

4, PRESIDENT — Gary Tweedie
2010 has been an interesting year for me in this my first year as NSW ERA President.

There have been many challenges and many achievements during the year both from a personal level, committee level
and for the State generally.

The two most notable events being the Manilla Tom Quilt and the Woodstock State Championship ride.

The Tom Quilty, run so successfully by the Tamworth Club, has again shown that NSW can set standards for the Tom
Quilty that will be hard for other States to better or even match.



The NSW State Championships, again so successfully run by the Lachlan Club, proved a great event achieving great
outcomes for the competitors, organisers and the State.

2010 also saw a calendar with 41 rides covering almost every weekend of the year and offering a great selection and
diverse types of rides for the membership and with 34 rides already booked for 2011 - this year looks as exciting as
2010.

The SMC moved forward in 2010 with the progression of the Ride Booking procedures, ride calendar refinement, the
continual updating of the procedures manual and with successful submissions for funding from NSW Sport and
recreation. The additional funds will assist greatly in the SMC delivering seminars for ride organisers, chief stewards,
ride promotion, TPR accreditation etc.

I would like to thank all Ride organisers for their commitment to staging rides, the volunteers that assist these rides
including TPR’s Chief Stewards, etc. | would also like to thank the SMC for their hard work, commitment and support
throughout the year.

| would especially like to thank Carol Layton who is not standing for committee again this coming year for her hard
work on redesigning the web site and maintaining it so efficiently.

Finally | would like to thank Neil Clarkson for his years of service to the sport of Endurance Riding. Neil has decided to
take a break from the SMC after many years of committed service as a committee member, past President and AERA
delegate. Neil’s insight to endurance, his commitment and dedication to the sport is nothing short of amazing. | guess
Neil will have more time now for other pursuits like the Shahzada and the 2011 NSW State Championships.

| wish everyone a successful 2011. Gary Tweedie, President, NSW ERA

5. Treasurer — Tom McCormack
It is with pleasure that | present the Treasurers report for 2010 and the Audited Financial Accounts which are Attachment 1 to

this Report. 30 copies of the Audited Financial Accounts have been distributed to members in the meeting.

Membership

Table 1 provides a comparison of membership for the last 3 years. As can be seen the membership numbers have been
relatively static.

Table 1 - Membership Numbers

Category 2010 2009 2008
Adult 495 505 482
Junior 45 50 43
Associate 32 22 33
Honorary 3 3 3
Total 575 580 561

Newsletter Sales 381 292



66% 50% Whilst it is disappointing that we have not seen an increase, it is
just as pleasing that we have not seen a decrease. In 2011 the
SMC will trial @ promotion aimed at converting day members to
full members. A flyer will be given to each day member at the time of entry into a Training or Introductory ride. If the day
member converts to a full membership within 30 days they will receive 2 x $25 discount vouchers for use at future NSWERA
rides as a discount off their ride entry fee. The only condition is that the converting day member must not have previously

been an Adult or Junior member of the NSWERA.

The ride committee will lodge the discount vouchers with their ride return and deduct the value of the total discounts from
their ride fees. If this proves successful, the SMIC may consider extending the program into 2012 as well as consider the merits
of introducing a similar offer for previous members who have been out of the sport for some years.

Unfortunately the SMC had to increase some membership fees for 2011. This was driven by an increase in Personal Accident
Insurance and which is listed as a discussion item for this AGM.

Table 2 provides a comparison of Membership fees for 2011 across the nation.

TABLE NO. 2
M’ship Fees 2011 NSW QLD vic TAS SA WA Nat Avg
Adult 5160 5175 5175 5190 5180 5200 5180
Junior 5110 580 5137 5100 S$110 579 5103
Associate S35 S70 S60 S50 S60 S70 S58
Newsletter S30 S0 so S0 S0 540 N/A
Family 5400 $340 5320 5450 S500 5455 5411

Any 4 Adult x 2 Adult x 2 Adult x 2 Adult x 2 Adult x 2
Family definition persons Junior x 2 Junior x 2 Junior x 2 Junior x 2 Junior x 2

Adtnl Juniors S50 S57 so S100 $110 so

Table 2 indicates that NSWERA has the cheapest Adult membership, the second dearest Junior membership, the fourth
dearest Family membership and the cheapest Associate membership. The cost of the newsletter adds to the Adult
membership taking it to $190 - $10 more than the National Average. | believe our membership fees are reasonable and less
than the National Average in 3 out of the 4 categories or 2 out of 4 if an Adult elects for a hard copy newsletter.

As a matter of interest, 2 other Divisions offer incentives in relation to their membership fees.

(a) SAERA offered an early bird payment whereby payment by 31/01/2011 earned 530 off Adult membership and 520 off
Junior and Family memberships.

(b) QERA introduced a Gold Card Membership which | understand revolves round volunteering at rides. A Gold Card
member receives S30 off Adult and Junior membership categories. It should be interesting to obtain feedback from QERA in 12
months time to ascertain whether the program had a serious impact in delivering more volunteers for rides.

The question is often asked — where does my membership go? Table 2A below provides a breakdown of where the 2011
membership fees will go.



Table 2A

Where does my NSWERA Membership fee go in 2011?

Adult Junior Associate
Membership Fee $160.00 $110.00 $35.00
Less;
GST 514.55 5$10.00 $3.18
AERA Affiliation fee 524.09 5$11.00 50.00
Public Liability Insurance $30.00 $30.00 $5.00
Personal Accident Insurance $70.00 518.40 50.00
Remaining for NSWERA 521.36 540.60 526.82
Table 3
NSW Ride Entries (END, TRN, INT, FEI)
2010 2009 2008
END 1938 1799 1702
TRN 699 705 631
INTR 314 237 212
FEI 99 67 17
Total 3050 2808 2562
NSW Ride Entries (END, TRN, INT, FEI)
Excluding Tom Quilty
2010 2009 2008
END 1646 1799 1702
TRN 699 705 631

INTR 314 237 212

As you can see there is very little remaining
from an adult membership and when the
net Newsletter cost (S14.78) is added to the
Associate membership there is very little
remaining as well.

Ride Entries

Table 3 shows the ride entries in NSW over
the last 3 years including and excluding the
extremely successful 2010 Tom Quilty at
Manilla.



The conducting of the TQ at Manilla in 2010 clearly boosted our

FEI 99 67 17
Endurance ride entries.
Total 2758 2808 2562 If you ignore the impact of the TQ,

Category Movement No. %

Endurance down 153 -8.50%

Training down 6 -0.85%

Introductory up 77 +32.50%

FEI up 32 +47.70%

There could be many reasons given for the drop in Endurance entries and | will not attempt to hypothesize them.

Suffice to say, in my opinion the number of ride entries coupled with our membership numbers suggest our Sport is
on a plateau, hopefully for resurgence in 2011 and beyond.

In 2010 our 540 Adult & Junior members averaged 3.58 Endurance rides.
In 2009 our 555 Adult & Junior members averaged 3.24 Endurance rides.
In 2008 our 525 Adult & Junior members averaged 3.24 Endurance rides.

Financial Results

Several copies of the Audited Accounts have been distributed to the meeting. As | did last year, | have prepared a
more user friendly version which is included in this report. The same net loss is reported — it is just in a slightly
different format for ease of comprehension.

This year the Association incurred an Operating Loss of $18,043 compared to an Operating Profit of $434 in 2009.
In my 2009 Treasurers Report | indicated that the SMC forecast an Operating Loss for 2010 of between $10k and
$15k. Unfortunately we have exceeded this by $3k.

Listed below are the items with a variance of $1k or greater between 2010 and 2009.

INCOME

Net Membership Fees $1.1k ... increased membership fees in 2010

Ride Fee Income $11.7k ... increased ride affiliation fees in 2010

Sale of Logbooks ($2.7k) ... introduction of 2 in 1 logbooks

Newsletter Subscriptions $2.7k ... increased newsletter subscriptions

AERA Endurance Horse registration income ($1.5k) ... fewer registrations
Donations Received $4.0k ... received from Lachlan Endurance Riders Club Inc.
Course Preservation Fund ($4.6k) ... was a one-off adjustment in 2009

Interest Received $1.4k ... improved financial market — higher interest rates
Cost of Sales $1.6k ... less merchandise sold than in 2009

EXPENSES

Anti Doping & Medication Control ($1.6k) ... increased number of swabs taken and tested

Personal Accident Insurance ($9.2k) ... increased premiums

International / FEI $3.2k ... no NSWERA members chosen for WEG in 2010

SMC Meeting Expenses ($1.8k) ... more SMC members claiming accommodation

Quilty Expenses (87.1k) ... sponsorship $9k, extra Quilty team $1.3k

Ride Management Related ($8.2k) ... introduction of all the arrows etc

Secretarial Expenses ($7k) ... new tender from 2010 ($5.3k)

In summary, the movement from 2009 to 2010 of $18.4k is summarised by the following major items;

(a) Personal Accident Insurance increase of $9.2k partially offset by increased membership fees and ride affiliation
fees.

(b) Tom Quilty increased expenditure of $7.1k due to NSW hosting the event. This will not occur for another 6
years.

(c) Ride Management expenditure of $8.2k. This was a one-off, although there is more to do in this regard it is
planned to utilise the AERA grant to cover most of this expenditure.

(d) The new Secretariat tender of $5.3k. The successful tender was carefully considered by the SMC after
interviewing all applicants.

2011 Forecast

At the December SMC meeting, the SMC considered and accepted a budget for 2011 which forecast a loss of $10k
to $12k. At the time of the budget consideration, a $14k grant and been lodged with the NSW Dept of Sport & Rec
for 2011. This Grant was in addition to the usual $6.5k grant that we have received over the last few years.



Subsequent to the SMC meeting, approval for the Grant has been received. Therefore, the budget for 2011 should
see a breakeven or thereabouts result.

In summary, | believe 2010 has been a very productive year for Endurance in NSW. Our membership and ride
entries have held firm, the Tamworth Club conducted an outstanding Tom Quilty event and the introduction of
uniform course marking equipment has been widely accepted and seen as a positive step

| wish everyone a great 2011.

I will now field any questions and at the conclusion | move a motion that the Audited Financial Accounts and the
Treasurers Report be accepted.

Tom McCormack
NSWERA Treasurer

Tom asked for any questions from the floor. Commented on the increased wish for participation on Committee, as
well as the number of tenders for Secretariat and Newsletter editor.

Karen Rhodes wanted an explanation for the way income and expenses with regard to the AERA are shown in the
report.

Tom explained the split between endurance fees and our share of the meeting costs.
Fiona Meller asked about Personal Accident Insurance and how it was divided in the report.
Tom explained the sources of income - absorbing a bit of ride affiliation fee re insurance and less in the ride

insurance. AERA levy NSW $70 per member but it is divided between the membership fee and ride affiliation fees.
Discrepancy comes up because some people join in OCT/NOV, later in the year.

MOVED by Roy Barsby and seconded by Glenda Edwards
THAT the financial reports as presented be accepted
Carried Unanimous

6. Tom Perkins — Vice President, Procedures, Governance

The drafting of the Governance Manual was initiated in 2008 in recognition of a need for clarity of the role and structure of
the State Management Committee (SMC), and in particular the individual roles, accountabilities, and performance measures
(KPI’s) for the portfolios. Coincidently the new NSW ‘Incorporated Associations act 2009’ was launched in 2009 together with
comprehensive governance guidelines and support material provided by the NSW Sporting and Recreation Dept. We were
able with a few structural and detail adjustments to have the developing Governance Manual fall in line with those guidelines.

The Governance Manual was presented and endorsed ‘in principle’ at the 2009 AGM and has had its individual documents
systematically reviewed, refined, and adopted by SMC resolution through 2010. It is now a live manual posted on the NSWERA
web site and there will be a period of adaption as SMC members try on these new Position Descriptions and adjust for fit.

This manual is only intended for a positive purpose, to provide support and clarity of purpose and role for individuals who
volunteer to serve our sport as members of the SMC.

Manual Structure
The Governance Manual deals with six broad areas, as follows:-

Sections 1,2,&3 Contain reference copies for NSWERA & AERA Constitutions and the policies and regulations regarding
‘Complaints Resolution’, ‘Child Protection’, ‘Equal Opportunity’, ‘Sexual Harassment’, and ‘OH&S’.

Sections 4, 5, &6 Contain the Strategic and Business plans, and the Risk Management Plan. The Strategic and Business plans

set out the short to medium term objectives and budgets for periods of 2-3 years ahead and are the drivers for the strategic
part of the SMIC’s management activities.

Section 7.1 Provides an SMC overview with guidelines and a code of conduct.

Section 7.2 This section, though empty at the moment, is dedicated to the recording of specific management policies. More
later...



Section 7.3 Sets out the position descriptions with principle accountabilities and KPI’s for the four executive positions. In
defining these positions some prescribed accountabilities are set out in the constitution, others are suggested in the NSW
Sporting and Recreation guidelines. A spreadsheet of management functions was made up and an equitable spread of
accountabilities was made across the four positions. The Vice President position is accountable for Governance and will
oversee the Governance Manual, its application and ongoing development.

Section 7.4 Contains the position descriptions for the 19 defined SMC portfolio roles. These position descriptions are basic one
page documents setting out a position purpose statement broken down into 2 to 4 principle accountabilities with outcome
compliance measures (KPI’s). Most of these position descriptions will serve their purpose at this basic level, however, over
time as needs and/or opportunities present themselves the detail of these position descriptions may be developed further. For
examples of position descriptions taken to the next level see section 7.5 below.

Section7.5 Contains the position descriptions for the paid service providers. Because these position descriptions are part of the
specifications for competitive tendering and form the basis for commercial agreements they have, by necessity, been taken to
the next level of detail over the portfolio PD’s.

The next Phase
To continue the development of the manual we need to address two areas.

1. Management Policies.
2. The Strategic plan.

Management Policies

A Management Policy sets an outline, the scope, and the parameters for the process to be managed and promotes
management consistency across the handover between incumbents.

Ratification
Management Policies should be endorsed by a simple majority vote at a general meeting — usually the next AGM.

The membership’s ratification of Management Policies ensures the majority view of the membership remains a major factor
in the control of the sport and its direction.

This process will air and resolve membership differences and the SMC will be given a clear mandate to manage the process in
a defined way.

A management policy statement may be initiated at the discretion of the SMC or directed by the membership through a
simple majority vote at a general meeting of the association.

It is not mandatory that all SMC decisions are within the agreed guidelines; however the justification for any departure should
be noted in SMC minutes or portfolio reports.

Processes that would benefit from a policy statement include FEI Riding in NSW, the ride calendar, and Zones.

Strategic Plan

The Strategic and Business plans set out the short to medium term objectives and budgets for periods of 2-3 years ahead that
reflect the present needs and aspirations of the membership, they are the drivers for the strategic part of the SMC’s
management activities, and should, therefore, regularly generate topics for the agenda of the monthly SMC meeting. The
present plan is due for update at the end of 2011.

With the membership on the decline over the last ten years the numbers have reached a critical point where the future
viability of the sport, as we know it, has become a concern and its time we got back to the grass roots, took stock of the
situation, and addressed the issue in the next strategic plan.

Family Sport We used to brag that Endurance was one of the few, if not the only equine sport where the whole family could
participate together; don’t hear that much anymore?



Most ‘horsey’ families are ‘horsey’ for life; so why are we losing them? Presumably many of them still feed, shoe, and float
their horses about, so why not to endurance events?

It is my recommendation that the SMC:-

1.Conduct a survey of our present, past, and potential membership(day members), to find out from them the reasons for the
declining numbers and what we might do to make the sport attractive for the long term, reporting the results at the 2012
AGM.

2. Present at the 2012 AGM an updated Strategic Business plan that includes ‘Membership retention and growth’ as a priority
focus area addressing, where possible, issues or possible initiatives identified in the survey.

Tom Perkins Snr 20435
Vice President — Governance and Procedures.

Tom provided a Powerpoint Display to support the above report as he was reading which elaborated on some of his main
points

Tom asked for suggestions why....suggested that it is cost.

Tom wanted a survey to be conducted of present, past and potential members to see why it is declining and how we can stop
this decline and encourage more membership.

Fiona Meller asked if she should write a description of her portfolio for the manual.

Karen Rhodes pointed out that the rise in the introductory rides shows that people want to do the sport but there is no
encouragement for people to participate in the sport at a lower level. The people don’t seem to go on from the intro and
training and rides.

Tom pointed out that our membership has almost halved — and that we need to survey.

Sue pointed out that in Zone One we have verbally surveyed people and they desire more recognition for people doing 40km
and 20km rides.

Casey Holton asked if the horse registration numbers had increased.
Marita Rifai thanked Tom for all his hard work and Jennifer Gilbertson thanked Tom at the end of his report

7. Kerry Spratt — Secretary IDP, Grants, International, AERA
Firstly, I'd like to thank Gary for his leadership over the last 12 months, I’'m sure at times its been difficult but Gary has done a

great job for the Association and we the members. | also want to thank Neil, who has served on the Committee since 2003
but hasn’t renominated. Neil has given more time and effort to endurance than anyone | know, both in NSW and at the AERA
level. The sport is much better for his contribution. Have fun riding Neil! Another thank you is to Fiona Meller for her tireless
work on our behalf on course preservation issues. Without Fiona’s efforts making submissions, serving on committees, and
networking with other stakeholders I’'m sure our access to tracks on public lands could easily be jeopardised. Thank you
Fiona.

Grants: we have good news in that both our applications to Sport and Recreation have been successful. We have secured
513800 as funding for expenditure on various projects, mostly involving training and the development of resources. We also
have S6500 per year for the next 3 years under the Sport Development Program to fund general aspects of the sport, within
the Department’s guidelines. Currently we are in the process of completing the procedures required to access these funds.

We have received funding under the SDP since about 1999 so its great that these funds will be available for another 3 years.
In 2010 this money was spent on computers and associated equipment, the ride organisers forum, vet, Chief Steward and TPR
schools and ride arrows, amongst other things. Please ensure you acknowledge Sport and Recreation on your endurance
related paperwork, for example, ride entry forms, promotional material and anywhere else possible.



International: In 2010 Talea Haskow Stewart and Allix Jones travelled to South Africa for the SA Championship. By all
accounts this event was quite an experience and both Talea and Allix put in an enormous effort on their borrowed horses.

Another event in 2010 was the World Equestrian Games in Kentucky. NSW members who participated were Drs Trish Annetts
as Chef D’Equippe, Robyn Mather as team Vet and Denise Trollope who was coopted into the role of Assistant Chef. 3
Australian riders and horses made the trip, Penny Toft and Matthew Sample from Qld and Norbert Radny from WA. Penny
and her horse Don successfully completed the ride. It would be fantastic to have some NSW riders and horses eligible for
selection for the next events which are the World Championship in 2012 and the WEG in 2014. A Young Riders Championship
is due in 2011 but at this stage the event is under the cloud of having to find a replacement venue. If you have an interest in
working towards these events please contact me or the Endurance Squad for information.

During 2010 we had 3 one star rides, and 3 two star rides in NSW. These rides are imperative in providing opportunity for
those who wish to participate in the international arm of endurance. Sincere thanks to the Clubs who ran those rides, Cedar
Ridge Stables and the Glen Innes Endurance Riders’ Club.

The National Endurance Sports Committee has completed its first term as an interim committee. This Committee has replaced
the AERA International Subcommittee and has prime responsibility for the running of the international arm of endurance in
Australia. The process now is that the positions will be advertised for replacement. They are skills based and anyone is eligible
to apply. It’s a great opportunity to contribute if that’s your interest. Please contact me if you are interested.

Independent Disciplinary Panel: Sincere thanks to the people who have made themselves available for the IDP. The IDP is
available to investigate and determine any kind of matter that may involve a breach of our rules. While we always hope the
IDP isn’t needed, when issues arise, it does play an important role. During 2010 the panel dealt with 4 matters. One of these
is currently ongoing. Of the others,

e one successfully resulted in the payment of outstanding vet fees associated with a ride and various recommendations
for the committee concerning fees and communication
e one resulted in a horse that was too young to compete being stripped of its points and the rider issued with a
warning concerning appropriate behaviour. Recommendations were also made concerning communication
e the other matter was referred back to the Committee with recommendations made concerning communication and
training.
The Committee will continue to act on recommendations made by the IDP. The IDP plays a very important role, and its
essential to the running of our sport that we have people willing to take on this role. Please consider whether you may be
able to assist with the IDP and contact me if you are interested. Hopefully that would mean having your name added to the
list and then not being called on.

Child Protection: Legislation obliges us to provide an environment that is safe for our junior members. The law applies to
situations where our volunteers and other representatives working on our behalf have unsupervised contact with children and
young people. We strongly suggest that volunteers such as checkpoint officials, rescue float drivers and gatekeepers who
may be in unsupervised contact with children should work in pairs. They will then not be in a position of being unsupervised.
Please contact the Committee if you have questions about our child protection obligations.

I hope 2010 was kind to everyone, and that 2011 is a safe and successful year. | certainly plan to be on the tracks much more
myself!

8. AERA Delegates Report
The AERA delegates in 2010 were Neil Clarkson, Tom McCormack and Kerry Spratt.
The major issues/items to be discussed at the AERA in 2010 were;

a) Asdirected at the 2010 AGM, the NSWERA delegates flagged the ever increasing cost of Personal
Accident Insurance and the cost-benefit of continuing with the policy. The matter received a lukewarm
response from the majority of other Divisions. This item is listed as a formal discussion item later in the
meeting.

b) The new Database was to be operational from 01/01/2011. Unfortunately this will not be the case. At site
testing late last year in QId, some issues were identified which are currently being resolved by the
programmer. Once the program is ready for final roll out, the AERA will pay for 2 candidates from each
Division to attend a weekend training and implementation workshop. It is hoped this will be conducted in
March 2011.



¢) The AERA has undertaken a Constitutional Review and have engaged a Constitutional Lawyer to assist
and guide the AERA in this process. Kerry will provide a presentation on this subject followed by some
discussion.

d) Rule changes effective from January 1st 2011 have been distributed in the last newsletter and are also
available on the website. * Tom explained all this — these rules are all available to be read on the website.

e) The AERA has instigated a 3 year grant program to each Division of $3k per annum per Division. The grant
is to establish a National Ride Standard to ensure a common infrastructure at all Endurance rides across
Australia. The first step is course marking materials.

f)  The National Newsletter remains on the AERA agenda for some Divisions and is listed as a formal
discussion item.

g) The AERA has adopted a Course Marking Standard for use at Tom Quilty events. The Course Marking
Standard will be included in future Quilty Agreements.

h) The AERA has adopted a Chief Steward program for future Tom Quilty’s with 2 CS from each Division
forming the CS team. The AERA will pay the airfare for 1 CS from each Division and are hoping the
Divisions will pay the airfare for the other CS. This program is aimed at strengthening the CS base in
Australia by providing an informal networking opportunity.

i) The administration of post ride fluids to horses is also on the agenda and listed as a formal discussion item
later in the meeting.

j)  The NSWERA delegates will present a motion in 2011 to introduce Training rides beyond 40kms and up to
60kms in an elevator format.

In summary, the NSWERA delegates were very pro active in 2010 and were instrumental

e in promoting the AERA Constitutional review

e in the introduction of the National Event Standard and the adoption of the AERA Grants program
e the move to legalise Training rides beyond 40kms

e and in regards to the Tom Quilty, the adoption of a formal Course Marking Standard and formalising the Chief
Steward program

Neil Clarkson, Tom McCormack, Kerry Spratt
AERA Delegates 2010
AERA Constitutional Change sheet was supplied to all attending

Karen Rhodes spoke from the floor concerning the numbers of delegates (21) proposed and the 8 from the Board members
who would be separate and how would they be elected....Neil said this was yet to be decided. Tom suggested that the SMC
would.

9. Neil Clarkson — Newsletter
Thanks to Helen Rich and Linda Henley for all the help with the newsletter.
Thanks also to Kerry and Tom, AERA delegates and to everyone else on the committee as well as all NSW
Members.
The newsletter is very heavily subsidised and there will be a rise in the cost of the newsletter in the near future.
This is my last term of office, thanks to everyone.

10. John Howe- Ride Calendar read by Carol Griffiths

Firstly please accept my apologies as Helen and | are in New Zealand on a cruise.

The year saw a great deal of discussion and debate on where the Ride Calendar should go and what methods need to be
followed so that the process is clear, transparent and fair to all.

Tom Perkins Snr, Carol Griffiths and myself formed a sub committee and contacted all R.O's to obtain their valuable input.
Tom did an enormous amount of work in this field as well as many other projects and | wish to convey my enormous
appreciation to him and express my deep respect for him for his contribution to our great sport.

To this end the following was put into place:-



e All ride booking forms and any correspondence will go via the Secretariat, who will liase with the Ride Organisers and
NS SMC. The Secretariat will formally advise the Ride Organiser of its success or otherwise ASAP after a decision has
been made.
e Bookings will not be accepted for dates further than 12 months in advance and the 3 month rule will still apply.
At the meeting of the NSW ERA SMC held 14.1.2011 the following motions were put and accepted.:-

"The definition of "a traditional Date" means that between 2006 and 2010, a particular ride occurred on the same
weekend or one weekend either side of that date, for three out of those five years".

So any ride organiser who fits that criterion is now assured that there date will be available for them.
Motion 2 same meeting
"That ride separation criterion be 2 weeks or 300 road kms.

The rationale behind these motions is obvious and should allow Ride Organisers to know where they stand. For those
committees who wish to "Float" date wise, please refer to motion 2.

The State Championship application for 2012 is still open and will close on 30.4.2011. To date no applications have been
accepted.

Please note that there are currently 20 weekends left in 2011 that have not been booked. | have counted the 4 weeks in
December.

To date the events/weekends approved by Zones are as follows:-
Zone One 6

Zone Two 6

Zone Four 8

Zone Five 5

Zone Six 6

Please note that some weekends are double booked.

Insurance:- There have been no major Insurance problems this last year, however, please note that today our Personal
Accident policy will be discussed. The reasons for keeping or rejecting the policy will be put to the meeting. Personally, | feel
that we are not getting value for money.

My understanding of the current criterion for financial assistance is that the claimant has to have totally exhausted their sick
leave, holiday and long service entitlements before becoming eligible. Please remember that if someone was in this position
they would be able to claim sickness benefits from Centerlink and in some cases, especially if dependent spouse and children
were taken into the equation, the benefit could be quite reasonable.

If we were able to dispense with the Personal Accident policy, we would experience a very substantial saving. This policy
started at $10.00 per annum as a "trail policy" some years ago and has now risen to over $70.00 per annum and of course will
surely increase in the future.

I move that my report be accepted as submitted.
John Howe. 20080
Ride Calendar and Insurance.

11. Glenda Edwards EWS —, Merchandising



| have really enjoyed my time on the SMC. This year | have only sent six early warning letters and some were only on 25 - 30
points and were more of a courtesy letter. A few people rang and asked what points they or their horses were on so it was
good to see that they were concerned for their horses welfare.

This year we supplied three teams at the Quilty with a hat, shirt and vest — also the NSW team with a shirt.
Hope you all have a great riding year.

12. Carol Griffiths
Since joining the committee in August (filling a casual position) | have been involved with the revamping of the ride calendar.

Being the new kid on the block | have been guided by the vast experience of John Howe and Tom Perkins. As many of you will
know the committee is trying to revamp the ride calendar guidelines to hopefully have the allocation of ride dates a much
simpler, more transparent procedure. Tom has been working tirelessly in creating a matrix that could allocate dates based on
the information coming from ride organisers. The ultimate goal is to have a calendar that has a best fit for all rides organisers
as well as riders, with minimal clashes. I’'m sure John can and will add more in his report.

This is an ongoing process and John and I (if I’'m re-elected to the committee) will be working into next year to see the job
done. Carol Griffiths

13. Carol Layton — Website (read by Sue Todd)
A brand new website for NSWERA was designed at the beginning of the year with the aim of making it:

] Attractive to all people, especially those interested in learning about endurance

] Easy to navigate and find items

] Quick to load for all users

= Easy for the website person to update.

Feedback has been very positive, thank you to those who let me know. Carol Layton

14. Belinda Hopley — 2010 Annual CS/TPR/Drug Testing/Vet Liaison Report.
First of all, | would like to thank Brian for all his very wonderful and much appreciated support this year, looking after our 4

legged family while I’'ve been up here.

There were over 30 rides conducted this year. Considering the conditions at some of the rides, we and our horses hung in
together pretty well. We swabbed 20 horses last year and will continue to maintain our swabbing presence this year. There
were no positive results — just a note; positive results from horses at FEI rides go to EA and are dealt with there, results from
AERA events go to AERA and then to the State Management Committees to deal with. Just a reminder that horses entered in
FEl events need to keep a Medication Logbook — these are required to be maintained for all horses entered into competitions
under FEI rules from the 5th April 2010. (EA website — EA Rules and Regs — Medication Control). AERA requires that the vet
records invasive treatments in the back of the logbooks.

There were 39 invasive treatments performed this year, 19 requiring rest orders. (15/8 — Quilty)

We have 7 more accredited TPR’s this year; Georgia Ladmore, Mark Dunmill, Paul Farmer, Charlie Gauci, Col Lewis, Bindi
Reinhold and Rhonda Hanson. There are 3 recipients of Cherished TPR Vests this year — Gordon Smith (56), Rick Owen (the
Bobsey twins) and Lindsay Knight — all TPRing well over 20 days. In addition to their vest, they receive a new dual-head
stethoscope, rapid read thermometer and stopwatch for their assistance, very kindly sponsored by Dixon-Smith Equestrian.

The current active TPR list is out - the names are those taken from the last 3 years’ ride reports, and some rides are
incomplete. Pease take the time to look at it and let me now if you are missing. (NSWERA website under Forms).

We also have 2 accredited CS this year; Gary Tweedie and Peter Kelly. Tom McCormack is receiving his Treasured CS Vest and
also receives a fleecy vest to keep warm while the riders are out having a load of fun.

As there have been many changes in the rules and paperwork associated with the responsibilities of being a Chief Steward, we
are intending to run a Chief Stewards weekend to update and discuss these changes. | strongly urge all CS to attend this
workshop. We are also looking at having a session on managing and diffusing difficult situations that may and can arise. We,
the SMC, are not tolerating any abuse to or by any official and/or rider. The Independent Disciplinary Panel (IDP) has had a
number of incidents referred to it this year, and are asking for further nominations for the Panel. | would also ask that the CS



please take the time to ensure all the reports and forms are correctly filled out, and to please record the TPR’s to assist in the
recognition of our TPR’s.

As many of you are aware, the Vet list is out of date. | am in the process of updating it, but it is a time consuming issue. If
anyone is aware of Vets that are no longer participating at rides, or wish to become accredited, please let me know.

I am also updating the How to Run an Endurance Ride booklet that Marg Godbee and Kerry Spratt of the Watagan Mountains
Club put together some years ago. This should be available in the coming months.

New rules from AERA coming into effect for 2011:
H6 — Endurance Horse and the Endurance Horse Logbook.

6.2 — Every horse issued with an Endurance Horse Logbook must be identified by a microchip implant plus a certified
veterinary ID of the same which must include any legible brands, the details of which will be recorded in the Endurance Horse
Logbook for that horse. Is a prohibited substance is administered during this procedure, the appropriate withholding period
must be observed.

This compulsory microchip only applies to horses progressing to Endurance Status after the 31.12.10
H7 — Issuing of Replacement Logbooks.

b) If a Division/State Management Committee becomes aware that a horse registered with a breed association has been
issued with a Logbook in a name different from its registered name, The SMC must require the member responsible for that
horse to return the Logbook so that the name of the horse is changed ant the database adjusted accordingly.

A6 - Riding Leg Length.
6.1 — At all affiliated endurance and marathon rides:

a) for rides of 85 kIm or less, an average of the distance between standard veterinary checkpoints must not be greater than
42.5kIm;

b) for rides of over 85 kim or less, an average of the distance between standard veterinary checkpoints must not be greater
than 40 kim; and

¢) the maximum riding distance of any one leg must not exceed 50 kim.

V4 — End of Riding-Leg Veterinary Examinations.

c) A horse with the clinical signs of synchronous diaphragmatic flutter (thumps) is eliminated for metabolic reasons.
d) Examine all horses as in rules V.3.2 through V.3.4.

From Dorte Colja (AERA CS) Rule A5 — Riding times has been discussed at the recent AERA meeting and the rule is to be
amended, however due to voting constraints this will not become effective until the 01/01/2012.

Meanwhile, the intent of Rule 5.1 is that the maximum riding time is calculated on the entire ride length and not on individual
legs and this is how the AERA expects all CS's to interpret Rule 5.1 until the new rule comes into effect.

Where a ride consists of 3 or more legs, a cut off time can be set for the start of the last leg of the ride to ensure that this leg
can be finished within the maximum time set for the entire course.

Lastly, but certainly not the least, | thank you for the privilege of representing you and working with the very good people on
this committee.

15. Fiona Meller — Course Preservation
Fiona congratulated the committee on their good work.



Difficult but positive year. The Watagans plan of management has been released....most horse riding trails have been
approved. Fiona pointed out that her approach has worked and NPWS has come round to the way we think.

All plans of management come up for review every five years. Fiona has been asked to write the horse riding sections for the
plans of management. Positive attitude to horse riding. No discrimination — all forms of recreation have to be considered.
They have asked for submissions and opinions on plans of management in particular, parks. Asked for improvement in what
is available now — has achieved agreement public access routes are open to horses and locked gate tracks should be open to
horses in future. Review on Blue Mountains and Wollemi are coming up.

Commented on Bungawalbyn, Columbey, Ben Boyd, Mummal Gulf, Willandra, Curracabundi Wilderness area - five out of six
were positive on horse riding access. Years of effort are paying off. Politics have come into it - Fiona has had discussions
with Catherine Cusack, Shadow Minister for Climate Change and Environmental Sustainability and Melinda Pavey, Shadow
Minister for Emergency Services.A new Government would change opinions and a lot hinges on the Green position. May be
a relaxation of the wilderness area policy, where people would not know where these areas start and finished....bike riders
have achieved a lot in this regard - wording “self reliant” makes the difference for horse riders.

Fiona represents ERA on the Australian Horse Alliance which has undergone a restructure and is now an unincorporated
association.

Fiona is able to give advice to people wanting to run new rides and what sort of areas they are in ie NPWS and State Forests —
this will apply to the Yerrinbool Ride. There are many rules that are different in regard to National Parks....Yengo National
Park looked good but the final version is different listing rides that that were running ten years ago — this will affect Forgotten
Valley Classic and the State Ride and will need a change in the Act to rectify.

Fiona called for submissions from everyone on riding in national parks in your local area. We need to let the NPWS know
that we enjoy riding in this particular park and should be allowed to continue — this will definitely make the difference.

16. Zone 1 Charlie Gauci
NSWERA Zone One Report December 2010

2010 has seen Zone One move forward with a vibrant and active Zone committee. Meetings are held monthly in the
Richmond Club at Richmond. We have our own monthly newsletter distributed via email that apart from the humour and chit
chat of our members gives us as a committee a direct link to our Zone One members advising them of what’s happening in our
sport in context to Zone One.

2010 saw four rides in Zone One — Q60, St Albans, Putty and Shahzada. We have secured a new ride base for 2011 at
Yerrinbool and are in discussions at the moment for two more rides in the St Albans’ area.

Zone membership was implemented this year. Membership fees for Zone one is S15. This entitles a Zone one member to S5 off
the entry fee to any Zone One dffiliate ride as well as access to our monthly newsletter.

Zone One has been a strong supporter of the interzone competition in 2010. We have supplied a team for nearly all 80km
rides held on the NSW calendar utilizing 36 different Zone One members. As a Zone we wish to see this competition continue
and urge the NSWERA to take a much more active role in supporting and administering the competition.

As the current SMC is aware, Zone One has been a strong proponent of a fairer system for allocating ride dates on the State
calendar. We have consistently stated that a system needs to be put in place that is fair for ALL Ride organisers in NSW and
we will continue to do so into 2011.

As a Zone we also wish to see the Zones taking on a greater role in the running of our sport especially at the local level. This
cannot happen effectively without a major shift in thinking from the NSWERA. We will continue to this effect into 2011.

As a Zone, 2010 has been a great year for endurance riding in Zone one and we look forward 2011.

Our AGM held on the 22™ of January was well attended. All committee positions were declared vacant and a new election
was held. This saw the return of Tony Warren as our Zone President with Sue Todd as secretary. Stephanie Grolimund was
returned as our long standing Treasurer with Tony Warren also chosen as our Zone delegate for 2011.



Charlie Gauci, 23252, Zone One Delegate
NSW Inter-Zone Teams Competition

Well done NSW Inter-Zone Team riders — with the 2010 competition now complete we should say a big Thank You and
Congratulations to everyone that took part in the competition and to everyone who helped with the organisation of the
competition.

What a great effort to have 170 individual NSW endurance riders participate in the competition, which consisted of twenty
four 80km rides. At almost all of these rides each zone was able to furnish a full or part team of 4 riders to represent their
zone. The final participation from each zone was 36 riders from Zone One, 40 riders from Zone Two, 41 riders from Zone Four,
28 riders from Zone Five and 25 riders from Zone Six.

We have 170 riders that are eligible to be in the draw for a chance to win the 2011 NSWERA membership, The Draw will be
held at the NSW AGM, (in the event the winner has already paid their membership a refund will be given).

A special thank you must go out to Garry Weis for collecting and collating the results for 2010. Without his enthusiasm and
timely efforts the competition would not have been the success that it was. Some form of formal public recognition should be
made at the 2011 AGM for his efforts.

Congratulations must go to Zone One! The winner of the competition and the recipient of the perpetual Gold Cup for 2010,
finishing with a lead of 35.44 hours to their closest rival Zone Two, who were followed very closely by Zone Four.

The final results of the competition are as follows:-
Zone One - 928.49 hrs, Zone Two - 963.93 hrs, Zone Four - 965.83 hrs, Zone Five - 775.61 hrs, Zone Six - 778.70 hrs

We believe that the Inter-Zone Teams Competition has added a further dimension of friendly competition to our wonderful
sport of endurance riding and hope that the enthusiasm and participation will continue for the competition in 2011.

Charlie Gauci, 23252, Inter Zone competition

17. Zone 2 Roy Barsby
Thanks to the Committee and especially Tom Perkins on all aspects of his report and sad at the lack of attendance at the AGM

and ask you all to move forward to make the sport appealing to everyone.

Having been elected to be Zone 2 delegate | found myself on the SMC and dealing with all the issues that turn up at the
monthly meetings. My thoughts are that many of these issues take up the management time of the SMC, when more time
should be spent in steering and developing the sport in its future direction. Many of these issues could be dealt with at Zone
level by the clubs and its delegates for that zone. This would abbreviate the SMC time on decision making and allow more
time to deal with actual management of the sport. If the issue couldn’t be resolved at zone level it then can go to the SMC via
the delegate to be dealt with. This gives you more than one voice at the meetings and could help in quicker outcomes of
issues.

Zone 2 has its challenges mainly geographically but in 2010, Zone 2 saw the successful running of the Quilty by the Tamworth
Endurance Club. It also saw the running of successful FEI rides run by the competent Cedar Ridge club. It had some lovely
social rides run by some of the other clubs in the zones which are always appreciated by the new people. All of these rides
have to be acknowledged as part of the overall zone appeal which allows all people in this zone to a great variety of rides.
Already into 2011, we have got a marathon ride, a FEI 120 and a special event at Tamworth to look forward to in Zone 2. Plus
of course all the wonderful 80 km rides from all our clubs in Zone 2.

The big issue | feel for 2011 is MEMBERSHIP & PARTICPATION. | would encourage all of the endurance family to pursue the
attraction of new people into this great sport.

Roy Barsby

18. Zone 5 (read by Sue Todd)
Firstly I would like to congratulate the winners of the south coast zone point score for 2010.



South Coast Zone is holding our AGM and presentation at a fund raiser 20km and 40km ride next weekend 13th February.
Wandandian Ride is back on again a month later on 27" March. Wingello ride will be held on 29" May.

A new ride is happening on 3" July in Sussex Inlet, looking forward to that and Sassafras is going ahead in September for
those up for a challenge. Hopefully we might be able to talk someone to run a ride later on in the year. Would like to see you
all at the South Coast Zone rides. Thank you, Shelly Ison

19. Zone 6 — Martin Flippance read by Brad Dillon
Zone 6: In Feb 2010 the three established Mid-North Coast clubs (Kiwarrak, Kundabung and Wauchope) combined to hold an

AGM and formally incorporate Zone 6. They were subsequently joined by the new Dungog / Williams River club. It is hoped
that the reformed Watagans Club will also join Zone 6 before their April 2011 ride at the Stroud showground.

Inter-Zone competition: under the current rules this will always be one won by Zone One as they have the bulk of riders and
are closest to all the rides. If this is to continue it either needs to be renamed (eg Inter-Zone Completion Award) or some form
of ‘average time’ needs to be developed to better represent the competitive achievement, rather than number of rides
attended.

Promotions: The main promotion focus was on recruiting new members. Total membership has been relatively stable for the
past 3 years with new members only enough to replace those who have not renewed their membership. Neil Clarkson put in a
lot of effort to produce a ‘membership information package’ which was sent out to all riders who had paid day membership in
2009. Focus for 2011 will include surveying past and present members to identify what they believe would improve the sport
in NSW and also having a promotional stand at Equitana in Sydney later this year.

Post ride survey: while there has been ongoing debate about the benefits of continuing the post ride surveys, they have been
of particular value to new / newer ride committees. They also provide a means for riders to have their say about a ride, if they
feel it is required. For the small amount of work required | believe it is useful to keep these surveys going.

Martin Flippance (23539)

20. Call for scrutineers
Ethan Becker and Lee-Anne Gauci were selected.
21. Notices of Motion
21.1 Motion No. 1
MOVED BY: Kerry Spratt 21530
Gary Tweedie 20686
THAT: Clause 3(1) of the NSW Endurance Riders’ Association Inc Constitution 2004 be amended to read:

‘Training Ride’ means a non-competitive endurance event affiliated with the NSW ERA for horses and riders which
provides endurance training for both over a distance of up to and including 65 kilometres, and for the purpose of
these rules shall include introductory or social events.

THE REASON FOR THIS MOTION IS:

The purpose of this amendment is to increase the possible distance of training rides from ‘less than 60km’ to ‘up to
and including 65km’. The NSWERA Committee has been considering options to encourage participation. The
Committee would like to be able to approve training rides of 60km as a ‘stepping stone’ between conventional
training rides and 80km rides to encourage newcomers towards longer rides.

This amendment is desirable because training rides are currently are limited by the NSWERA Constitution to less
than 60km. The amendment will also make the Constitution consistent with the AERA rules (Rule A16.1) which
permit training rides between 40 and 65kms.

On a tally the voting was as follows: 99 for 17 against therefore the motion was passed.

21.2  Motion No. 2
MOVED BY: Kerry Spratt 21530



21.3

22.
22.1

Gary Tweedie 20686
THAT: Clause 3(1) of the NSW Endurance Riders’ Association Inc Constitution 2004 be amended to read:

‘“Training Drive’ means a non-competitive endurance event affiliated with the NSW ERA for horses driven in harness
which provides endurance training for horses and drivers over a distance of up to and including 65 kilometres, and
for the purpose of these rules shall include introductory or social events.

THE REASON FOR THIS MOTION IS:

This amendment is desirable because the definition of a ‘training drive’ should be consistent with that of a ‘training
ride’, and with the AERA rules (Rule A16.1) which permit training drives between 40 and 65kms.

On a tally the voting was as follows: 98 for 18 against therefore the motion was passed.

Motion No. 3
MOVED BY: Kerry Spratt 21530

Gary Tweedie 20686

THAT: Clause 3(1) of the NSW Endurance Riders’ Association Inc Constitution 2004 be amended to rearrange the
subparagraphs into alphabetical order.

THE REASON FOR THIS MOTION IS:

That currently the subparagraphs are not ordered alphabetically. Locating information within the clause would be
easier if the subparagraphs were arranged alphabetically.

On a tally the voting was as follows: 113 for 3 against therefore the motion was passed.

MOVED by Peter Cooper and seconded by Neil Clarkson
THAT the voting slips be destroyed
Carried Unanimous

Discussion Items

The Post Ride Survey
Should we continue with the post ride survey beyond 2010? The numbers of surveys returned for each ride are

relatively few compared to the riders who participate, but the comments and suggestions can be helpful for ride
committees in planning for future rides. We would like to hear from riders and ride committees both, whether the
survey is useful and if it should continue

Jennifer Gilbertson expressed concern about its use.
Gay Bonham said that it wasn’t useful.
Roy Barsby spoke on behalf of the survey.

Charlie said that if a rider has a beef with the ride, this is the way that an opinion can be put to the Committee. If a
ride gets ten negative comments something can be done.

Sue Todd mentioned that the surveys had been used to gauge feelings re the canteen at Shahzada.

Sue also mentioned that it gave her the proper channel to go down with regard a ride that had a serious problem with
distance this year rather than people sitting around camps complaining.

Mark Freeman supported the ride survey idea.

Bronwyn Monahan raised the privacy issue and suggested that this should be explained on the survey.



22.2

Belinda Hopley supported the survey but people have to fill themin.
Gail Fisher felt that ideas should be put forward to make a situation right, don’t just criticise.
Majority show of hands 68 for, 29 against and four undecided re the proposal.

Post Ride administration of fluids
Currently horses which receive invasive treatment within 2 hours after a ride may be disqualified. There is concern,

particularly amongst some of the AERA Veterinary Panel that this rule is discouraging people from seeking
treatment for horses who would benefit from receiving fluids within that time. The AERA is seeking members’
views on whether intravenous fluids should be permitted within 2 hours of a ride, without the rider or horse risking
penalty such as disqualification. This relates only to giving fluids. Any other invasive treatment would risk
disqualification as the rule currently stands. Horses treated with fluids would not be eligible for awards such as
Best Conditioned. Do you agree with the idea that fluids could be given without penalty? Should horses and riders
be eligible to keep any placings they earn? Is there a better way to manage the risk of people with holding
treatment soon after a ride because they don’t want to risk their completion?

POST-RIDE INVASIVE TREATMENTS REPORT PREPARED BY STEVEN ROBERTS B.V.Sc. (READ BY BELINDA HOPLEY)

This issue has been discussed on the AussieEndurance chat site recently and much of the following is taken from there.
The National Veterinary Panel (NVP) has put up a motion at AERA to change rule H24.6 to:

24.6 A horse which is successfully vetted through at the completion of a ride MAY subsequently receive intravenous
fluids without compromising its qualification in the ride.

Justification: To allow horses to receive I/V fluids earlier and limit the danger to their health and welfare that is posed
by riders holding horses back from treatment until 2 hours post-ride. Note that as per H15.8 such a horse would not be
eligible for consideration for the best conditioned award.

This rule replaces the 2 hour rule.

According to the above this does not differentiate between a horse receiving fluids to 'assist recovery' and one that is
metabolically compromised.

The exact wording of the proposed rule change, in the context of other rules, is important for this discussion,
particularly if it is introduced in addition to the existing rule (which is an option suggested by the NVP). Points to
consider are:

1. Read together with rule 24.3, the I/V fluids could only be administered under the supervision of the Head Vet. So we
won't be seeing hordes of riders administering their own I/V fluids, or professionals with a private vet in their crew
getting an "advantage" over the amateur owner/rider, or vets who are riders utilising their own skills.

2. The proposed rule says "may" not "will". The horse can still be vetted out after the administration of I/V fluids if the
vet deems it appropriate; all it does is take away the 2 hour time factor for this particular type of treatment

3. The determination of "fit to continue" is an arbitrary time line in the sand. The horse that trots lame at 30 minutes is
a vet out, but the one that stiffens up and trots lame at 35 minutes on the way out of the vetting area after vetting
through, is a completion. The 2 hour rule simply drew a different line in the sand for metabolic problems. This new rule
would not change the fact that the horse would have to be deemed "fit to continue" - without I/V fluids - at the final
vet check.

The rule will make absolutely no difference to the vast majority of riders who put their horse's welfare first. But for

the tiny (tiny-minded?) minority for whom a win/place/completion is more important than their horse's well-being, it

will make it more likely that they will seek help for their horse sooner if required, which is a good thing for the horse.
SO all this proposed rule means is, that once a horse has vetted through successfully, if the Head Vet agrees with the

rider/owner that there are then some concerns about the horse's hydration, and decides that intravenous fluids should
be administered, and if this has the desired effect and no further treatment is required, the completion is not
automatically overturned.



The exact wording of the change proposed by the NVP is important, and they have also proposed a trial period, so if
adopted it would not necessarily be set in stone. Fine-tuning is usually required for
rule changes/new rules, so this is also possible.

Sadly there is no doubt that some more competitive riders have been "hiding their horses" until after the 2 hour period
elapses, compromising their welfare and chances of early/full recovery. In my over 28 years' involvement in the sport,
we have always been trying to make rules to protect horses against the rabbits, but there are two points here: you
can't legislate against all aspects of human behaviour, and it is not always conscious over-riding that leads to the
requirement for post-ride treatment, although the latter group won't seek to avoid prompt treatment.

Unless the membership can come up with a better solution, | think the draft that the NVP has proposed is good,
certainly from the horse welfare viewpoint. The main problem | have is from the sport's perspective in the public eye -
the situation where a rider can be receiving an award while their horse is receiving invasive treatment sends the wrong
image of our sport; no matter what the facts are, perception always rules.

So what to do about that? Some have suggested a retrospective penalty e.g. in the point scores for end of year awards.
While this may still deter some rabbits from seeking timely treatment, in the absence of the 2 hour limit, it would be far
less obvious to them. There are many other possible penalties e.g. reversion to novice status for varying periods and
people may like to make some suggestions for consideration by the State Management Committee prior to it going to
a vote at AERA.

Kerry Spratt said the NVP will remove the word “may”.

Kerry said there are good arguments either way. Horse will still have to pass the final vet check. Rest Orders can still
be issued.

Vets must be given an opportunity to help a horse early and get the desired result.

Kym Hagon spoke about rehydration therapy — they need 24 hours normally. The 2 hour rule was brought in as most
metabolic horse problems will occur in two hours post ride. They are two separate issues.

Fiona Meller pointed out that it still has to be the vet’s decision.
Vicki Bonham pointed out that they are two different horses — those that need more
Belinda Hopley said that it comes back to fit to continue.

Karen Rhodes said that people would give fluids themselves but it was pointed out that the Head Vet has to be the
one who administers.

Jeff Bonham said the current rule is right the way it is.

Alison and Michael Knihinicki spoke about rider responsibility.

Kym said that it is not a yes/no rule.

Ruth Van der Wegen said that wait two hours and then get rehydration therapy.

Neil Clarkson spoke about the “may” word is the worry....feels get rid of that and the two hours — the decision is too
subjective.

Tom McCormack spoke of the welfare of the horse — descried a case in Qld where two hours was important to a rider
when his horse was compromised. This can happen to anyone.

Ray Griffiths spoke on the fact that every horse that completes a ride has a hydration issue after a ride and believed
that the two hour rule should be removed.

Show of hands to see whether we should run it as a trial....Kerry believed that there was an even split.



22.3

224

Chris Noonan felt that we might need another vet to administer fluids because of the number requesting rehydration.
Tom suggested that it is not a given that horses will all need hydration.

Bronwyn was wondering where the results of a survey would go from here....Kerry said that everything has to go
through two AERA meetings before anything can be changed.

Bronwyn is concerned that a lot more discussion is needed.
Majority show of hands 38 for, 58 against, 5 undecided on the proposal.

Personal Accident Insurance
Currently the AERA provides a personal accident insurance policy, the cost of which is included in your annual

membership (for riding members). For 2011 the cost of this policy has increased by $13.00 to $70 per adult
member. There was no increase for juniors so the cost is $18.40. Detail of the cover provided is available on the
NSWERA website at http://www.nswera.asn.au/insurance.htm and with this AGM report.

The policy is a ‘one in all in’ national policy. In principle, after checking the details of cover provided, do you wish to
continue participating in this policy after 2011? If you want to participate in future, how much are you prepared to
pay for the policy if the cover stays the same? Currently the policy provides cover that may extend to training and
other horse related activities. Would you be in favour of continuing with a policy restricted to endurance events
only, if it was cheaper?

Presentation on behalf of the SMC from Kerry Spratt.

Karen said this topic was covered at last year’s AGM. Voting at that time was 41 to 44 against continuing with such
insurance. Apparently the rest of the States want to go with it and Kerry wanted to know how we feel.

Show of hands 38 for 24/7 coverage, 19 for at events only coverage, 43 against any insurance and 1 undecided on
the proposal.

National Newsletter
Is a national newsletter a good idea? Particularly since the Arabian Horse Express magazine has closed down, the

AERA believes there is a gap that could be filled by a National Newsletter.

The concept for the National Newsletter is to replace the State Newsletters and to be under the control of the
AERA rather than an outside publication house. It would be an Australian Endurance Newsletter foremost with
the idea of going into Newsstands as a promotional tool. The content of the Newsletter would remain as per our
existing Newsletter, with such items as State Minutes to go in as inserts.

At this stage the AERA are seeking support from the States for the idea of a National Newsletter before pursuing
all the finer details, which would be brought back to the States for review and approval.

Les Robinson said that we had voted on this before and “we want our NSW newsletter”.

Neil thinks that the National newsletter is the way to go but it has to be fair and balanced. WA, SA and TAS are for it
along with QLD but NSW and VIC are against the idea. Neil feels it would be a good promotional tool for endurance.

Glenda Edwards is against the national newsletter because Arabian Horse Express folded....it used to cost $7. You can
get the info on the web.

Les Robinson pointed out that the only publication is heavily biased towards Queensland.
Neil did a detailed study on this two years ago.....should cost $2 more than what we are paying now.

Kim Hagon only wants to read about NSW, Vicki Bonham said that our newsletter comes out every two months and
there is a much bigger chance of getting representation in the current newsletter.

Neil said that it will be an equal representation of our State’s events etc.



225

22.6

22.7

Tina Walker suggested we keep our own and AERA pay for the national newsletter.
Neil spoke for the proposal again.
Show of hands 15 for a National Newsletter, majority 86 against the proposal of the National Newsletter.

Reflective rider bibs
This idea was brought to the committee by Mick Leary. Mick suggests that riders should have their own high

visibility reflective bib. In Victoria, riders have their own bib and feedback to Mick indicates that this system
works well and is popular with riders. Mick has spoken to many NSW riders and provided the committee with a
letter containing about 70 signatures of riders in support of the idea. High visibility reflective bibs would improve
safety for riders and horses, noting that most bibs currently used would not meet Occupational Health and Safety
guidelines. Mick has obtained quotes for supply of bibs for less than $20. Riders would be responsible for taking
their bib to rides, making the ride committees’ job easier. The bibs would be numbered starting from 1 and
numbers could be reissued when people retire from riding. Do you support this idea? If so, who should pay for
the bibs? The members or NSW ERA?

Fiona suggested that social and trainers will need to be supplied. Fiona suggested riders will not give always back
their bibs.

Brad Dillon said that if you do not renew your membership, you have to hand your number back.
Use all the old bibs for social and trainers.
Neil says that in Vic they have spare bibs for visitors.
Lesley raised the issue of different colours for different weight divisions.
Kerry spoke against the issue, Jeff too.
Show of hands 15 for, majority of 84 against and two undecided.

AERA Funding
The AERA is working towards a National Standard in regard to equipment used for the safe conduct of endurance

rides. The AERA will be providing funding to the value of $3000 to each State per year over the next 3 years to
purchase equipment that will improve ride standards. Current suggestions are ride arrows (which NSW already
has), weighing scales etc. What items do you think NSW ERA should obtain using these funds?

Tom McCormack suggested that we spend the money on computers, scales, first aid kits

Provisional Novice Horse Rules — proposed by Karen Rhodes
At last year’'s AGM we discussed possible changes to the novice horse rules. The members present decided that

preferably the rules should remain as they were, but agreed on an alternative proposed by Karen Rhodes. This
proposal was that:

a horse having successfully obtained endurance status, having complied with the
requirements of the Novice Horse Rules H 5.1, 5.2, 5.3 and 5.4, be granted Provisional
Endurance Status for a period of not less than 12 months from their first successful novice
ride completion.” and

“an additional Endurance Horse Division be introduced and be known as a Provisional
Endurance Horse. This division will require provisional horses to be ridden at a speed no
greater than an average speed of 14km per hour” .

As instructed, the NSW ERA delegates presented a motion to the AERA that the novice horse rules remained
unaltered. This motion was passed by the AERA. The alternative proposal has since been put to the AERA by
another State, as a motion for a rule change. While that motion was lost, the AERA has asked that the States
again discuss the concept of provisional endurance status for horses.
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Do you support this idea?

Karen spoke about the provisional horse status — it was proposed originally last year to stop the changing of the
novice horse rule.

Tom spoke about the politics in the AERA to change the novice horse rules as proposed by QERA.

QERA liked Karen’s proposal better than their proposal.

NSW got agreement that there should be no change.

We agreed that we don’t want a change to the novice horse rules

Show of hands 13 for, majority of 86 against and 2 undecided for the proposal of Provisional Novice Horse Rules.

Rider coupons
The Committee has been discussing ideas to increase membership. Martin has developed an idea to encourage

people who ride as day members to join. For the first 3 months of 2011 all day members, who have never been ERA
members, will be handed a promotional ‘coupon’. If sent to NSW ERA within 30 days of their ride with a
membership application, the coupon will entitle them to discounts off ride fees for that year. These discounts will
be in the form of numbered vouchers, 2 at $25 each which they can use towards paying for rides. Rides receiving
these vouchers will send them in to NSW ERA as part of their ride fee payment.

There was no show of hands for this proposal

GENERAL BUSINESS
Alison Knihinicki raised the issue of dogs off leads at rides.

Discussion on where this AGM was held and there was a concern that the Manilla proposal was not taken up to hold it
in that area.

Charlie explained how it came about that Zone One was asked to host the AGM in Sydney as the NSW committee felt
that Manilla was too far away.

Sandi Brown suggested postal vote and video conferencing.....Sue Warren said that everyone had their opportunity
with the proxies.

Jeff Bonham suggested that the 50" Quilty be held in NSW in 2015 and swap with Vic.

Karen Rhodes would like to encourage vets to vet at our rides...she suggested that Steve Roberts go along to vet
students and try to encourage them to vet at our rides.

Gay Bonham suggested that we, as riders, have all got to treat vets better or they will leave the sport.

The chairman called for a new scrutineer for the voting of the NSW Committee — Paul Farmer was substituted for
Ethan Becker as it turned out that Ethan is a friend of Brad Dillon.

Election of Committee vacancies
Nominations for committee were as follows:

Gary Tweedie M’ship #20686 — nominated by Rowena Robinson 20298 seconded by Les Robinson 20828
Brad Dillon M/ship #22148 nominated by Neil Clarkson 22228 seconded by Belinda Hopley 20151
Glenda Edwards M/ship #20631 nominated by Sharon Oliver 20858 seconded by Rod Mitchell 22721
Greg Moore M/ship #21631 nominated by Mark Dunmill 23321 seconded by Tony Warren 23051
Marlee Turnbull M/ship # 21432 nominated by Greg Moore 21631 seconded by Charlie Gauci 23252
Gay Bonham M/ship # 20867 nominated by Graham Stockdale 20760 seconded by Jessica Taylor 20869

Kerry Spratt M/ship # 21530 nominated by Neil Clarkson 22228 seconded by Ray Griffiths 22455



Carol Griffiths M/ship #22624 nominated by Ruth Van Der Wegen 20220 seconded by Ray Griffiths 22455

A Ballot was held with Gary, Brad, Gay, Kerry and Carol being elected for a two year term. Glenda Edwards to fill
the casual vacancy. Marlee Turnbull received the next highest vote so she is eligible to fill any casual vacancy which
may occur in 2011.

There being no further business, the meeting closed at 6.10 pm.

Chairperson Date

Honorary Members.

Confirmation of the honorary members of the NSWERA for 2012:-

° Ron and Val Males.
o Lyn and Adrian Bailey.
. Searle Johnson.















NSWERA Notices of Motions — Special Resolutions

(There are four Special resolutions proposing changes to the NSW Endurance Riders Association Inc.

Constitution 2004, each requiring a 75% majority vote to be carried)

NSW Endurance Riders’ Association Inc. Constitution Update

The Committee intends to present the following 3 resolutions to be passed as special
resolutions at the AGM. They must be special resolutions because if passed, they will be
additions to our Constitution. We need to make these changes so that our Constitution
complies with the law. There are potentially penalties (fines) if the Constitution doesn’t comply.

The NSW ERA Inc is an Incorporated Association under the Associations Incorporation Act 2009
(NSW). This updated Act includes a list of matters that must be addressed in the Constitution of
any Incorporated Association. To smooth the transition all existing constitutions were deemed
to comply with the new act until there was a change needed. When an Association changes its
Constitution, it is required by the Act to ensure that its Constitution then complies with all
relevant provisions of the Act. Because our Constitution has had several changes over recent
years, the time has come to update it to ensure it meets the requirements of the legislation.
The issues we must address are:-

1.

Internal disputes (special resolution 1). Although our Constitution deals with disciplining
members, this provision will provide for mediation (through a Community Justice Centre),
as another means of resolving disputes between members in their capacity as members,
and disputes between members and the Association. Potentially issues may arise that are
more appropriately dealt with by mediation than our current disciplinary process. The
new clause 14A is taken from the Department of Fair Trading’s Model Constitution. We
have altered the Model Constitution to make referral discretionary, not mandatory, so
that our processes can be followed when they are the most appropriate path. The
Community Justice Centres Act 1983 sets out how referrals and mediation happen. Any of
the interested parties can refer a matter to a Community Justice Centre.

Postal ballots (special resolution 2). Currently our Constitution does not permit postal
voting, and the committee does not intend to change this. Our Constitution should
clarify that postal ballots are not used.

Financial year (special resolution 3). We must clarify that our financial year is the
calendar year.



Special Resolution 1 — Internal Disputes
Moved by: Gary Tweedie 20686.
Kerry Spratt 21530

That: Clause 14A be inserted into the NSW Endurance Riders Association Inc Constitution 2004.
14A Resolution of disputes

(1) A dispute between a member and another member (in their capacity as members) of the
Association, or a dispute between a member or members and the Association, may be referred
to a Community Justice Centre for mediation under the Community Justice Centres Act 1983.
(2) If adispute is not resolved by mediation within 3 months of the referral to a Community
Justice Centre, the dispute is to be referred to arbitration.

(3) The Commercial Arbitration Act 1984 applies to any such dispute referred to arbitration.

Rational: see above.

Special Resolution 2 — Postal Ballots
Moved by: Gary Tweedie 20686.
Kerry Spratt 21530

That: Clause 34 (6) be inserted into the NSW Endurance Riders Association Inc Constitution
2004.

34 (6) Postal ballots shall not be permitted on any question arising at a general meeting of the
Association.

Rational: see above.

Special Resolution 3 — Financial Year
Moved by: Gary Tweedie 20686.
Kerry Spratt 21530

That: Clause 45 be inserted into the NSW Endurance Riders Association Inc Constitution 2004.

45 Financial year
The Association’s financial year shall be the calendar year.

Rational: see above.



Proposal to introduce an Introductory Class of Membership.

It is proposed that the NSW Endurance Riders Association Inc. Constitution 2004 be modified to
allow a new class of membership called ‘Introductory Member’ to promote more activity at the
entry level to the sport of Endurance Riding and to smooth the transition from other equine
sports for beginners encouraging membership growth in our sport.

Special Resolution 4

Moved; Gary Tweedie, Membership No 20686
Seconded,; Les Robinson, Membership No 20828

That:
A - Membership class 10. (1) (d) be inserted into the NSW Endurance Riders Association Inc
Constitution 2004.

10. (1) (d) introductory member.
B- Clause 10.7 be inserted into the NSW Endurance Riders Association Inc Constitution 2004.

10. (7) Introductory member
(a) Introductory members shall not be entitled to vote on the affairs of the Association.
(b) An Introductory member shall be eligible to take part in social rides training rides and
training drives up to 65kilometers and mini marathon rides affiliated with NSW ERA
subject to the provisions of the Associations rules.

C - Clause 11. (1) of the NSW Endurance Riders Association Inc Constitution 2004. be amended
to read:

11. (1) Ordinary, associate, junior and introductory members of the Association shall pay an
annual membership fee and submit an annual membership renewal form, as determined by the
Committee from time to time.

D - Clause 11. (3) of the NSW Endurance Riders Association Inc Constitution 2004. be amended
to read:

11. (3) Ordinary, junior and introductory members are not entitled to enter any endurance ride,
endurance drive, introductory ride or mini marathon ride whilst the current year’s subscription
remains unpaid

Rationale;

Many factors are affecting the membership of the sport and currently there is a growing trend
of riders wishing to complete training and social rides only.

The NSW ERA SMC recently carried out a membership survey and the results clearly show a
need to cater for Training (Introductory) and Social rides.

Under the current constitution there is no membership category that caters for training and
social rides only other than day membership or a member taking out full membership.



The proposed changes to the NSW ERA constitution 2004 will provide riders with more
membership options and will hopefully assist and encourage riders into the sport and to
eventually progress onto full membership and completion of endurance rides.

NSWERA Notices of Motions — Normal Resolutions

Motion - Publish IDP Results.

MOVED BY: (Name) Kim Hagon (M’Ship No.) 20870
(Name) Jessica Taylor (M’Ship No.) 20869

THAT: Where the IDP find that disciplinary action is warranted, the name of the member being
disciplined and a summary of the determination of the IDP shall be printed in the bi-monthly
newsletter of the association.

RATIONALE:

Naming people whose behaviour is unacceptable and notifying members of the results from the
IDP should prove as a warning to others that this type of behaviour will not be tolerated at
NSWERA events.

The abuse of vets, officials and volunteers and other unacceptable behaviour has increased at
endurance rides over the last few years. These incidents are sometimes referred by the State
Management Committee to the IDP to determine whether the person involved has a case to
answer or not. If the IDP hands out any disciplinary action, this needs to be conveyed to the
membership as in any other court of law guilty verdicts are made known to the public.

It is getting harder to get vets and volunteers and many good endurance vets will no longer vet
at rides because of ungrateful abusive riders or their support crew. Over the last couple of years
we have also lost Chief Stewards and other volunteers because of this type of behaviour.

Motion - IDP Timing

MOVED BY: (Name) Kym Hagon (M’Ship No.) 22194
(Name) Kim Hagon (M’Ship No.) 20870

THAT: The NSWERA State Management Committee deal with matters referred to the
Independent Disciplinary Panel expediently with a view to having IDP matters finalized within
three months of the initial report of the incident being tabled at the SMC Meeting.



RATIONALE:

It is unfair to both parties when IDP matters take many months and sometimes more than a
year to be dealt with. For the benefit of the complainant it is important that officials and
volunteers feel they have the support of the management of the sport. For the benefit of the
member against whom the complaint has been made, it is important that they have natural
justice in a fair and timely manner. Both parties can then move on in their involvement with the
sport.

Motions - Half Marathon / Mini Marathon

Karen and Ray Rhodes have submitted three related, but not interdependent, motions regarding
Half Marathons / Mini Marathons:-

Motion 1
Moved by: Karen Rhodes (Member No: 20695)
Seconded by: Ray Rhodes (Member No: 21133)

That: The NSWERA delegates be instructed to table the following motion at the next AERA
meeting.

"That: The name Mini-Marathon be changed to Half Marathon where it appears in the AERA
rules."

Rational: Mini-Marathon sounds very unprofessional, makes it sound like the event has very
little importance and not really considered to be a real endurance ride although the Rule Book
states the following;

A Marathon Ride; Rule A-20. is an affiliated endurance ride, conducted as a single event, where
80 ks or more are ridden each day for three or more consecutive days.

A Mini-Marathon; Rule A- 26. is an affiliated endurance ride conducted as a single event where a
maximum of 50ks are ridden each day for three or more consecutive days.

| think a more equable name for the Mini-Marathon would be Half Marathon as it would be
approximately half the distance ridden each day with half the check points. ie: usually one leg
per day while a Marathon is usually 2 legs.



Motion 2
Moved by: Karen Rhodes (Member No: 20695)
Seconded by: Ray Rhodes (Member No: 21133)

That: The NSWERA delegates be instructed to table the following motion at the next AERA
meeting.

"That: Horses & riders successfully completing a Half Marathon / Mini-
Marathon receive recognition for half the distance of the event in the Divisional and
National Distance Registers."

Eg: A 120k Half Marathon / Mini Marathon would give the horse and rider recognition for 60ks
in the distance registers.

Rational: Half Marathons / Mini-Marathons are not Training Rides as per AERA rulings;

Rule A—27.2 Only horses which are a minimum of 5yrs of age on the day of the ride and which
have all permanent teeth erupted and in wear and which have been issued with an AERA
logbook are eligible to enter.

Rule A - 27.4 Only Divisional Riding members who have previously completed at least two
affiliated Training Rides are eligible to enter. Day members are not eligible.

Therefore successful horses and riders should be eligible for some recognition in the Divisional
and National Distance Awards

Motion 3
Moved by: Karen Rhodes (Member No: 20695)
Seconded by: Ray Rhodes (Member No: 21133)

That: The NSWERA delegates be instructed to table the following motion at the next AERA
meeting.

"That: Rule A - 27.1 be changed to read as follows;

A Half Marathon / Mini Marathon is a non competitive event, No places are to be
recognized. Points are not recorded for divisional or National Points. Half the distance
successfully completed is eligible to be included in Divisional and National Distance
Register for both Horse and Rider."

Rational: This motion ensures that just recognition is given to horses and riders successfully
completing a Half Marathon / Mini-Marathon.



Motion - Proposed Honorary Membership Kieron Power.

MOVED BY: (Name) Gay Bonham (M’Ship No.) 20867
(Name) Kim Hagon (M’Ship No.) 20870

THAT:  Kieron Power be made an Honorary Member of the NSW Endurance Riders
Association.

THE REASON FOR THIS MOTION IS:

Over many years Kieron has made a valuable contribution to the sport of endurance riding in
NSW with his support and donation of photos and videos for ride committees. Kieron was a
very valuable member of the Manilla Tom Quilty Committee for 2010 and has spent
countless hours in helping with the promotion of endurance riding. He has provided photos
and videos for many major promotional events such as the opening of the Equine Centre in
Tamworth and also the recent display at Equitana. As Kieron has now retired his wonderful
old horse Alfie Langer, we feel it appropriate that Kieron now become an Honorary Member
of NSW ERA to show our appreciation for all he has contributed to the sport.

Motion - Proposed Honorary Membership Jeff and Gay Bonham

MOVED BY: (Name) Peter Cooper (M’Ship No.) 20143
(Name) Neroli Cooper (M’Ship No.) 22064

THAT: Jeff and Gay Bonham be made Honorary Members of the NSW Endurance Riders
Association.

THE REASON FOR THIS MOTION IS:

| feel this is a way we can acknowledge their many years of dedication and contribution to
our sport.



AERA Discussion Items.

The committee is seeking your views on these issues. The motions and rationales
below have been presented to the AERA during 2011.

1. VERA Motion 2 - Rule H11 page 28.

The VERA SMC moves that the following changes be made to rule H11 2. This rule
relates to the control of stallions at rides and would read as follows.

“Stallions must be under control with a suitable bit or mechanical hackamore (not
including a halter), when outside their yards, being led at ride bases or when being
ridden at any time before, during or after an endurance event.”

Rationale, as provided by VERA Inc:

The VERA SMC believes that the existing rule regarding control of stallions is not
strong enough and does not give ride organisers and chief stewards clear direction.
Removing the recommendation, defining the means of control, (suitable bit or
mechanical hackamore), and including a ‘before and after’ will provide ride
administrators with all necessary powers.

Removing it as a recommendation. Defining the means of control. Perhaps re-word
the present rule. Horse racing, all horses must be lead in a bit. And we allow
discretionary use for stallions. From time to time, if a stallion is problematic, it’s a
major cause for concern.

This has such significance to so many people; perhaps this should go to the AGMs
for discussions.

2. QERA Motion 1 - Disciplinary code: That Rule xx is added
QERA recommends that Disciplinary code, red/yellow card is adopted by AERA. This
code has been trialed by QERA for the last 2 years and it has proven to be a good
deterrent.

QERA will bring this as a motion for the next meeting, including rationale and history of
their two year trial. The states may want to discuss this at their AGMs, as well



3. WAERA Motion 1

That the Middleweight Riding Division be changed to all-up riding weight of 75kg
and over at pre-ride weigh-in. This automatically creates the situation that
Lightweight is All-up riding weight of less than 75kg at the pre-ride weigh-in.

Rationale as provided by WAERA Inc: This change would bring Australia into line
with International Rules.

Endurance in Australia needs to move with current requirements.

Australia is the only country in the world with a separate rule system in endurance.

We need to be proactive with bringing about change to bring us in line with the rest

of the world. This gives our riders the opportunity to manage this now in readiness

for these changes.

This change would encourage Lightweight riders on the cusp of

Lightweight/Middleweight divisions who wished to ride middleweight to regularly

weigh ap’. They, and their horses, are then prepared and have the experience of

carrying weight, if required, to compete at an International level.

The general way of thinking here in this country is to leave things as they have

always been. This is very negative for the progress of this sport in this country.

If this is introduced at the beginning of a year it would not affect point scores etc.
Horses can now accumulate distance in all divisions so this would not be affected.

It was agreed to take this to the AGMs to discuss



NSWERA Discussion Items.

NSW ERA LOGO

Recently the AERA resolved to change its logo. QERA has also done this recently, and the
response so far has been very positive. The NSW SMC wants the membership’s opinion and
ideas on whether NSW ERA follows this direction and replaces and/or adds a new logo.

The reasoning behind these changes is to provide a new and fresh approach for promoting and
marketing of the sport.

The new designs were done by Jo Weismann, free of charge and Jo has been very helpful in
providing variations to the Logo proposals.

The designs provided can be mixed and matched with any colour combination, image etc.
There are several possibilities we can consider;

» Keep the existing Logo
» Replace the existing with a new logo
» Keep the existing and have a new logo for promotional purposes.

Alternative logo options will be shown on the screen on the day, for a preview of logo types
in color go to the NSWERA Web site.

Riders Association Inc



Training Ride Pointscore

There has been much discussion in many forums over the last few months regarding the idea of
introducing some recognition for Training rides. | agree that we need to move with the times
and therefore | formally propose that the NSWERA consider implementing a Training Ride
Pointscore.

Challenges

In my opinion, the system must be easy to administer and must NOT promote competitiveness
in relation to the speed travelled by the horse. Also | would expect that a system simply based
on kms would result in a huge cluster of riders /horses on the same (or very close) kms at the
end of the year and possibly would not deliver the recognition that some people are seeking.

In addition, it would be extremely difficult to maintain the Pointscore if the information was
simply collated from day cards as the quantum of horses with the same or similar stable name
(eg “Red”) would be a nightmare. Not to mention less scrupulous people using the same name
for different horses in order to beat the system.

Proposed Motion:

That the NSWERA introduce a “Training Ride Pointscore” for individual horse and rider and for
horse / rider combinations for the 2012 calendar year on a 12 month trial basis. Awards are to
be provided for the first 5 place getters in each category at the annual NSWERA Presentations.

The rules regarding eligibility and the Pointscore calculation are to be defined and passed in a
separate motion.

Eligibility and Pointscore Calculation
| propose the following.
Horse Eligibility

To be eligible to receive points in the Training Ride Pointscore, the horse must possess an AERA
logbook and only points accumulated after the logbook is issued are eligble.

Why a logbook?

Because working off horse names written on day cards would be extremely difficult. Obviously
the logbook can be either Novice or Endurance status. Therefore a horse with a logbook is
automatically eligible. For persons wishing to compete in the Pointscore they will need to ride a
horse that has a logbook so therefore some people will need to have their horse issued with a
Logbook. In order to have a logbook issued to you, you must be either a full riding member or an
associate member. Note that an Associate member can still ride in Intro / Training rides but
must pay day membership.



Rider Eligibility
To be eligible to receive points in the Training Ride Pointscore, the rider must

(a) be riding an eligible horse, and

(b) the rider must be “registered” for the Pointscore. Full riding membership and Associate
membership automatically count as being “registered”. Persons who hold neither of the
above memberships pay a $15 (?) “registration fee” and are issued a numbered card
which is used on the entry form and the database.

Pointscore Calculation

(@) To be eligible, the horse must successfully complete the Training Ride.
(b) The Pointscore is calculated using 2 factors;
I.  Distance. 1 km =1 point
il.  Heart rate differential being the difference between the pre-ride heart rate and the
final heart rate on the last leg.

Differential Points Differential Points
Negative 11 6 4

0 10 7 3

1 9 8 2

2 8 9 1

3 7 10 0

4 6

5 5

Discussion and Other Points;

(@) Introductory rides — do we have a Pointscore that incorporates both Introductory and
Training rides together or do we ignore Introductory rides altogether. If you include
Introductory rides then | propose same eligibility rules for both horse and rider would
need to apply.

(b) Riders registered for the Training Ride Pointscore would still need to pay Day
membership for their Intro / Training rides. The “registration fee” would not bestow any
rights on them other than the ability to accumulate points.

(c) Non full riding members can participate for the cost of an Associate membership and the
cost of a Novice Horse Logbook. Is this too onerous?

Food for thought.
Cheers
Tom McCormack












